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Click the link below to watch the video on Vimeo:
https://vimeo.com/355158663/7d4b6b2d16



Tiger Woods Wins
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Would your customers still 
choose you if they had a 

choice?



Our 
customers 
would stay 

with us 
because… 

Exercise



All else equal, customers will choose the 

lowest price
You must make all else NOT equal

@gerryobrion



The 
business of

INFLUENCE



2006 2011



Give your 
customers more 
of what they 
want and less of 
what they don’t. 

@gerryobrion



2013 2018



Your customers don’t want a 
BETTER relationship, 
they want a 
more VALUABLE relationship. 

@gerryobrion



Who owns the energy 
relationship?





Your 
BRAND



MONDAY





it resides in THEIR mind

RATIONAL EMOTIONAL



Your brain needs a 
RATIONAL REASON 

to make an 
EMOTIONAL DECISION

@gerryobrion



What are they seeking?

Price of Entry
(Expectations)

Emotional

Rational
(Proof)



Where is your brand built?



CLARITY



3 Questions

1 2 3



What are 
your 

CUSTOMER
INSIGHTS?

1



More of

Less of

Hopes

Fears

Insights





Becoming a 
listening 
organization.

@gerryobrion





Insights
power your 
future.

@gerryobrion



What’s 
your 

OUTCOME?

2





HOLE!





Click the link below to watch the video on Vimeo:
https://vimeo.com/355158723/4e66a3409c



Your brain needs a 
RATIONAL REASON 

to make an 
EMOTIONAL DECISION

@gerryobrion



It’s about THEM



What’s 
your 

BECAUSE?

3



The Power of

BECAUSE



"Excuse me, 
I have 5 pages, 
may I use the 

Xerox machine?"
60%



94%

"May I use the 
Xerox machine 

because I'm 
in a rush?"



93%

"May I use the 
Xerox machine 
because I need 

to make copies?"



vs.

@gerryobrion





Believable

Repeatable



About YOU



How we made

$250 MILLION



All Light Beer is the Same



Click the link below to watch the video on Vimeo:
https://vimeo.com/355158610/e044291a0e



GOOD TASTE
VALUE
RELAXATION
LOW CARBS/CALORIES
SOCIALIZATION
REFRESHMENT
COLD BEER
FUNNY ADS

Light Beer Insights



Light Beer Insights
GOOD TASTE
VALUE
RELAXATION
LOW CARBS/CALORIES
SOCIALIZATION
REFRESHMENT
COLD BEER
FUNNY ADS
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2

Insights

Outcome

Because3



Cold Innovation

COOLER BOX
FROST BREW 
LINER CAN

SUPER COLD DRAFT

COLD ACTIVATED BOTTLE COLD ACTIVATED CAN



Click the link below to watch the video on Vimeo:
https://vimeo.com/355158640/41e4027d49
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Beer Sales
2008 – 2013



The time to build 
your brand is 

NOW



THEY BUY
YOUR

BECAUSE



gerry@WhatBigBrandsKnow.com

Text 

BECAUSE to 444999
Free presentation PDF

Gerry OBrion




