
Using a Project Management 
Approach to Improve 

Project Success!
Presented by:

Susan Fritzen, PMP & Letitia Cisco-Smith, PMP
Fayetteville Public Works Commission 



• Basic Components of a Project

• Benefits of Cross Functional Teams

• Creating a PM Role and/or a PMO

• Tips for a Successful Project! 

PRESENTATION GOALS
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• About Fayetteville PWC
• PWC’s Journey to a PMO
• Sample Projects Using this Method
• Fundamentals of a Project: Scope-Schedule-Budget
• PMI Methodology
• Top 10 Attributes of a Project Manager
• Picking the Right Team Members
• Tips for a Successful Project 

DISCUSSION TOPICS
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Services: Electric, Water, Wastewater 

Customers: 113,000

Meters: 80,000 electric & 95,000 water

Org. structure: 635 FT employees:

(breakdown including Temporary staff)
188  Administration
291 Electric & Water Operations
81 Electric, Water & WW Plants

114 Operations Support (Fleet, Warehouse, UFS)

FAYETTEVILLLE PUBLIC WORKS COMMISSION
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BOARD OF COMMISSIONERS

PWC ORGANIZATIONAL STRUCTURE
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2008 Created role of Special Projects Manager

2011 Companywide Reorganization- reallocated staff

2012 Hired PM’s for AMI and ERP projects 

2012   Formed Corporate Development dept & hired CD manager

2015   Created role of Program Management Supervisor & formed PMO

2016 Created role of Process Improvement Analyst- includes Change  
Management responsibilities 

PWC’s JOURNEY TO A PMO 
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• AMI PROGRAM- (all water & electric meters) 

• NEW CUSTOMER PORTAL

• OUTAGE MANAGEMENT SYSTEM

• CUSTOMER KIOSK – 24 hr. payment option

• ERP- (replacement of 5 legacy IT systems)

PROJECTS LED BY PWC’s PMO
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SCOPE

SCHEDULE

BUDGET

FUNDAMENTALS OF A PROJECT 
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FIVE (5) PROCESS GROUPS 

1. Initiating

2. Planning 

3. Executing 

4. Monitoring & Controlling

5. Closing 

PROJECT MANAGEMENT INSTITUTE (PMI) 
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PROJECT MANAGEMENT INSTITUTE (PMI) 
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Project Integration 
Management

Project Human Resource 
Management

Project Scope Management Project Communications 
Management

Project Time Management Project Risk Management 

Project Cost Management Project Procurement Management

Project Quality Management Project Stakeholder Management

TEN (10) KNOWLEDGE AREAS



PMO Project Management (PM) Process Quick Guide
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SCOPE

SCHEDULE

BUDGET

FUNDAMENTALS OF A PROJECT 
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Identify 
Business 

Need

RFP/RFQ:
Proposals or 
quotes

SOW- detailed 
scope of work

Deliverables
inclusions/exclusions
Acceptance criteria
Assumptions/constraints

PROJECT SCOPE 
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SCOPE

SCHEDULE

BUDGET

FUNDAMENTALS OF A PROJECT  
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PMO PROJECT SCHEDULE TEMPLATE
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PMO PROJECT SCHEDULE TEMPLATE
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PMO PROJECT SCHEDULE TEMPLATE
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PMO PROJECT SCHEDULE TEMPLATE



SCOPE

SCHEDULE

BUDGET

FUNDAMENTALS OF A PROJECT 
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FIRM FIXED PRICE 
• Most common
• Vendor bears all risks
• Milestones attached to deliverables

TIME & MATERIALS 
• Moderate risk to utility depending on project
• Most used for short term, very defined project 
• Often used for staff augmentation and consultants

COST PLUS FIXED FEE
• Moderate risk to utility depending on project  
• Most used for short term, very defined project 
• Often used for staff augmentation and consultants

PROJECT BUDGETS 
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1.  Effective Communication Skills
2.  Strong Leadership Skills
3.  Team Builder/Collaborator/Negotiator
4.  Knowledgeable
5.  Strategic and Tactical Thinker
6.  Cool Under Pressure
7.  Good Decision Maker
8.  Empathic
10. Problem Solver

TOP 10 ATTRIBUTES OF A PROJECT MANAGER

21



HUMBLE
• The most important of the 3 virtues 
• Humility is the single greatest and most indispensable   

attribute of being a team player

HUNGRY
• A manageable and sustainable commitment to doing a job 

well and going above and beyond when its truly required
• Hungry people almost never have to be pushed by a 

manager because they are self-motivated and diligent

SMART
• Having common sense about people
• Good judgement and intuition of the group dynamics and  

the impact of their words and actions

“The Ideal Team Player” by Patrick Lencioni 
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• EXECUTIVE SPONSORSHIP

• IDENTIFY & MANAGE STAKEHOLDERS

• CLEAR & WELL DEFINED PROJECT OBJECTIVES

• STRONG DUE DILIGENCE EFFORTS

• A SOLID PROJECT PLAN

• COMMUNICATION! COMMUNICATION! COMMUNICATION!

• ORGANIZATIONAL CHANGE MANAGEMENT 

• CELEBRATE SUCCESS & RECOGNIZE EFFORTS

• LESSONS LEARNED

TIPS FOR A SUCCESSFUL PROJECT!
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Susan Fritzen, PMP
Chief Corporate Services Officer
Fayetteville Public Works Commission
susan.fritzen@faypwc.com
910-223-4004

Letitia Cisco Smith, PMP
Project Manager
Fayetteville Public Works Commission
letitia.cisco@faypwc.com
910-223-4937
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www.electricities.com

FOLLOW US ON SOCIAL MEDIA:

@ElectriCitiesNC

@ElectriCitiesNC

@ElectriCitiesNC

/company/ElectriCitiesNC
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