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Å2020 Mutual Aid Events

ÅLafayette, LA 

ÅPlans

ÅResponse

ÅLessons Learned

ÅCommunications

ÅPlanning

ÅDelivering 

ÅPreparation

ÅPlanning

ÅResources available

ÅSafety

ÅTechnology ïOutage Maps



2020 Mutual Aid Events - ElectriCities
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Date Request ing Ut ility Responding Ut ilit ies Date Request ing Ut ility Responding Ut ilit ies

7/11/20 Danville VA High Point NC

7/10/20 Morganton Newton 10/29-30/20 Morganton Fayetteville PWC

Maiden Newton Granite Falls Kings Mountain

Dallas Gastonia Newton Monroe
Drexel Concord

Drexel Gastonia

8/2/20 New Bern Statesville Statesville High Point

High Point Lexington Wake Forest

Danville VA Rocky Mount, NC

Scotland Neck Tarboro Statesville Shelby

Windsor Wake Forest Statesville Fayetteville PWC

Edenton Tarboro Statesville Wake Forest

Belhaven Rocky Mount Statesville High Point

Washington Rocky Mount

Wilson

12/25/20 Rocky  Mount

Statesville

10/8/20 Lafayette LA High Point High Point

Lafayette LA Statesville Knoxville Utility Board Wilson Energy

Lafayette LA Wake Forest

St. Martinsville, LA Rocky Mount

10/11/20 SLEMCO Rocky Mount

Hurricane Isaias

Hurricane Delta

Hurricane Zeta

Winter Storm

Sevier County Electric Systems
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Continue safe work practices 
and follow CDC recommendations to help 
prevent the spread of COVID-19.

Implemented pre-deployment communications 
to include a call to discuss COVID practices.

2020 - No COVID cases 
reported during 
mutual aid work!
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AccuWeather experts predict 2021 

Atlantic hurricane season will result 

in 16-20 named storms
experts predict 2021 Atlantic hurricane season will 

result in 16 -20 named storms
Of the storms projected to reach hurricane strength, three to five are predicted to become 

major hurricanes (Category 3 or higher storms that have maximum sustained winds of 111 

mph or greater), according to a report written by Kevin Byrne, AccuWeather staff writer.

After six years of Atlantic Tropical Cyclones forming prior to the official start of the season, 

the National Hurricane Center will now issue routine Tropical Weather Outlooks starting 

May 15.

ñAccuWeatherôs forecast, when compared to that 30-year average, indicates that 2021

is expected to be an above-normal season for tropical activity in the Atlantic. A normal 

season is considered to have 14 storms, seven hurricanes and three major hurricanes,ò 

wrote Byrne.



Lafayette Utilities Systems
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Jason Miller

Electrical Distribution 

Engineering Coordinator
Lafayette Utilities Systems

jasonmiller@lus.com

Greg Labbe

Electric Operations Manager

Lafayette Utilities Systems

glabbe@lus.com

Alex Antonowitsch

Public Information Specialist

Lafayette Utilities Systems

aantonowitsch@lus.org

mailto:glabbe@lus.com
mailto:aantonowitsch@lus.org


Lessons in Restoration: 
Hurricanes Laura and Delta

DǊŜƎ [ŀōōŜΩ ςElectric Operations Manager
Jason Miller ςElectrical Distribution Engineering Coordinator



Lafayette Utilities System

ÅOur Utility

Å424 LUS Employees

Å2 Customer Service Centers

Å70,000 Customers 

ÅElectric

Å3 Power Plants

Å18 Electric Substations

ÅPeak + Reserves = 487.4 MW

ÅWater

Å2 Water Treatment Plants

Å20 Water Wells

ÅWastewater

Å4 Wastewater Treatment Plants

Å19 Packaged Plants / 185 Lift Stations



LUS Major Storm Response Plan

Members and participants in 
APPA Mutual Aid program 

Mutual Aid program in Louisiana
through LEPA

Partners in Mutual Aid



LUS Major Storm Emergency Procedure Manual

Major Storm Emergency Procedures Manual



LUS Employees are Critical and Essential

All LUS Employees are Critical Infrastructure Personnel and 
everyone is required to work in an emergency.



LUS Major Storm Response Plan Teams
Interim Director

Lowell Duhon
Emergency Operations 

Manager

Water Plant Waste Water PlantPower Plant
Emergency Plan 

Coordinator
EO Assistant 

Manager
Environmental Logistics EOC

Control Center Lodging 
Arrangements

FoodFinance
Public Hazard 
Information

Contractor Support
Mutual Aid 
Coordinator

Fiber T&D RestorationSupport Service
Network 

Engineering

Liaisons

Lines
Lines ςTree 
Trimming

Lines ςElectrical 
Team Coordinators

Annual Contract 
Line Crews

Lines ςField 
Support

Lines ςEquipment 
Operators

Lines ςETC 
Assistants

Substation 
Restoration

Dispatch

Phone
Warehouse 

Materials Delivery
Time Keeping

SecurityHouse Keeping Substations
Energy Control 

Systems



Plan Zones
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4          3



LUS Major Storm Response Plan

Zone breakdown

Zone 1 ςLine Supervisor
Substation 1

Line Foreman
Lineman Line Foreman
Lineman Line Foreman
Mutual Aid Crew

Service Truck

Lineman Line Foreman
Lineman

Substation 2
Lineman Line Foreman
Lineman Line Foreman
Mutual Aid Crew 

ETC Asst. Supervisor:

Engineering Staff

Liaisons 
Meter Readers             
Utility Repairmen           
Water/WW Personnel

Substation 3
Lineman Line Foreman
Lineman Line Foreman
Mutual Aid Crew 

ETC Assistants:

Engineering Staff 
Engineering Staff
Engineering Staff
Engineering Staff



LUS Major Storm Response Plan

Restoration Process

Services are restored in a manner that addresses priority for the system, safety 
for workers, what is critical to the community and an efficient flow of work. 



LUS History of Hurricane Response

CATEGORY HURRICANE RESTORATION DAYS DATE

5 Andrew 7 8 / 1992

3 Isador 0 9 / 2002

4 Lili (100% outage  ) 5 10 / 2002

5 Katrina 1 8 / 2005

5 Rita 5 9 / 2005

4 Gustav 5 9 / 2008

4 Ike 3 9 / 2008

2 Isaac 1 8 / 2012

1 Barry 3 7/2019

-- Tropical Storm Cristobal 1 6/2020

4 Laura 2 8/2020

4 Delta 4 10/2020



2020 Hurricane Season



2020 Hurricane Activity



Side-by-Side

August 27 on Thursday 1 a.m. - Cameron, Louisiana 
Category 4 at landfall - 111 miles away

October 9th, Friday at 6 p.m. - Creole, Louisiana 

Category 2 at landfall - 98 miles away

13 miles 
difference



Hurricane Laura

Restoration began 

Thursday 7 a.m. after 

winds drop below 39 

mph

Hurricane Laura makes landfall 

Thursday 1 a.m. 

Customers began 
to lose power 
around 2 a.m.

Restoration work 

completed Friday 3 p.m.

Peak ï15,000 customers lost power



Hurricane Delta

Full restoration 

efforts began ï

Saturday 6 a.m. 

Hurricane Delta makes landfall 

Friday 6 p.m. 

Customers began 
to lose power 
around 7 p.m.

Restoration work 

completed 

Tuesday 8 p.m.

Restoration of 

substations began ï

Friday 11 p.m.

Peak ï50,000 customers lost power (70% of total customers)



Hurricane Laura Hurricane Delta 

ÅFlorida

ÅJacksonville 

ÅTallahassee 

ÅGainesville 

ÅLakeland 

ÅNew Smyrna Beach 

ÅFort Pierce

ÅContractors

ÅPEI 

ÅAsplundh 

ÅShelton 

ÅCSR by Power Grid 

ÅSolScapes

ÅFlorida

ÅTallahassee 

ÅJacksonville 

ÅGainesville 

ÅOrlando 

ÅKissimmee 

ÅLakeland 

ÅFort Pierce 

ÅHomestead 

ÅKey West 

ÅNorth Carolina

ÅHigh Point  

ÅWake Forest

ÅStatesville

ÅContractors

ÅSEC  

ÅABC Trimmers

ÅAsplundh

ÅNXS Power 

ÅPEI 

ÅShelton 

ÅGeorgia

ÅMarietta 

ÅNewnan 

ÅOklahoma

ÅGrand River 

ÅEdmond 

ÅSouth Carolina

ÅSantee Cooper

ÅKentucky

ÅOwensboro 

ÅPaducah 

ÅHenderson 

Mutual Aid and Contractors



Hurricane Laura Hurricane Delta 

Mutual Aid and Contractors - Resources

Å100 Electric linemen

Å2 Assessors

Å3 Coordinators

Å10 Mechanics

Å2 Managers

Å1 Safety personnel

Å70 Tree trimming 

personnel

Å44 Bucket trucks

Å17 Digger derricks

Å65 Pick ups

Å15 Tree buckets

Å10 Chippers

Å3 Split dumps

Å5 Lift trucks

Å3 Manual lift trucks

Å8 Pole trailers

Å3 Material trailers

Å1 Side by side

Å2 Alley/backyard machine

Å1 4-Drum puller

Å1 Tensioner

Å266 Electric linemen

Å1 Assessors

Å3 Coordinators

Å14 Mechanics

Å2 Managers

Å4 Safety personnel

Å1 Dispatcher

Å1 Truck driver

Å2 Policemen

Å97 Tree trimming personnel

Å95 Bucket trucks

Å48 Digger derricks

Å95 Pick ups

Å16 Tree buckets

Å5 Chippers

Å3 Split dumps

Å5 Lift trucks

Å5 Trim lift

Å7 Manual lift trucks

Å18 Pole trailers

Å14 Material trailers

Å2 Side by side

Å6 Alley/backyard machine

Å2 4-Drum puller

Å1 5-Ton truck

Å2 Police cars



2020 Hurricane Response & Mutual Aid



2020 Hurricane Response & Mutual Aid



Mutual Aid Preparation for On-Coming Storm



Preparation for On-Coming Storm

National Regions



Preparation for on-coming storm



Staging or Pre-Positioning

Hurricane Laura ïCategory 4/3 

ÅCity of Tallahassee and SolScapes (tree trimmer) arrived ahead of Laura

ÅPre-positioned mutual aid crews arrived the morning after the storm 

passed

Hurricane Delta ïCategory 2

ÅGRU and Statesville rode out the storm at the Cajundome on Friday

ÅVehicles were parked inside the Convention Center

ÅMutual Aid crews arrived during the day Saturday and Sunday



Staging at Cajundome



Staging at Cajundome ςPre-Storm



Staging at Cajundome ςMutual Aid Lodging

Hurricane Season

ÅLUS reaches out and lines up potential hotels prior to 

Hurricane Season.

ÅPrior to storm event, LUS staff of 3-5 call hotels to start 

booking rooms for incoming mutual aid teams

Pre-Staged Teams

ÅSlept at Cajundome during Hurricane Delta



ÅTemperature checks

ÅDaily questionnaire

ÅPPE masks and sanitizer available

Staging at Cajundome ςCOVID-19 Stations



Staging at Cajundome ςContractor Check In



Staging at Cajundome ςCustomer Service & Call Center

ÅPhone team average of 16 customer service reps / 24 hours a day

ÅTotal Received Calls for Hurricane Laura: 6,023

ÅTotal Received Calls for Hurricane Delta: 22,453 



Cajundome ςFood Service

Hurricane Laura

~ 650 served per meal

Hurricane Delta 

~ 805 served per meal 



On-Hand Materials



Supply Chain Issues

ÅMaterials

ïLarger utilities depleted the supply of available materials

ïMutual Aid and Contractors assist with materials

ïRestocking issues

ÅPoles

ÅTransformers

ÅResources

ïExisting contracts for food, ice, and fuel

ïHotel/Lodging

ÅDecreased availability after Hurricane Laura

With back-to-back storms, LUS encountered challengesé



Storm Communications

Alex Antonowitsch

Public Information Specialist

aantonowitsch@lus.org


