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Are Strategic Plans Like Annual Resolutions?

54%
make a resolution
46% of Americans say they will not make any 
ǘȅǇŜ ƻŦ bŜǿ ¸ŜŀǊΩǎ ǊŜǎƻƭǳǘƛƻƴ ŦƻǊ нлно
Source: YouGov

9-12%
keep a resolution
Approximately one in 10 U.S. Americans who 
make a resolution are successful at keeping it
Source: insideoutmastery.com
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Not Everyone Makes Resolutions, Fewer Keep Them

GOAL FOR THIS SESSION1: To outline a process for engaging stakeholders in 
creating a strategic plan and to increase the odds of successful implementation

1 This presentation plus the accompanying presentation from Dan Sabino of Keys Energy Services



So Much 
Competing for 
Our Attention

²ƘŀǘΩǎ aƻǎǘ 
Important for the 
Organization 
Now?
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In an Era of Changes, Challenges & Choices

Define a compelling purpose for 
the organization

Identify the most important 
strategies for success

¦ƴƭŜŀǎƘ ǘƘŜ ǘŜŀƳΩǎ ǘŀƭŜƴǘǎ ƻƴ 
what matters most
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LǘΩǎ bŜǾŜǊ .ŜŜƴ aƻǊŜ LƳǇƻǊǘŀƴǘ ǘƻ 5ƻ ¢ƘǊŜŜ ¢ƘƛƴƎǎ
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These are the 
essential outcomes 
of effective strategic 

planning



[ŜǘΩǎ {ǘŀǊǘ  
with a Shared 
Understanding 
of Terms

Definitions of 
Common Strategic 
Planning Terms

Vision
Image of the future an organization seeks to 
create. If successful at achieving the Mission, 
this is what the future looks like.

Mission

A statement of the overall purpose of an 
organization. It describes what the 
organization does, for whom it does it, and 
what are the benefit.

Values
General guidelines that set the foundation for 
how an organization operates.

Goals
Broad, long-term aims that define 
accomplishment of the Vision and Mission. 
Goals can be external or internal.

Strategies Broad activities required to achieve a Goal.

Action 
Plans

Specific steps to be taken, by whom and by 
when, to implement a Strategy.
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Strategic Planning Can Vary Based on Utility

Four Phases of a Typical Planning Process

Brainstorm

Staff brainstorms 
potential Goals 

and Strategies in 
an online survey 

and then meets to 
refine them

Rank

Governing board 
and staff rank 

potential Goals 
and Strategies in 
an online survey

Shortlist

Staff creates a 
PowerPoint with  
information and a 

shortlist of key 
Strategies to 
achieve Goals

Decide

With input from 
staff, governing 

board decides on 
Mission, Vision, 

Values, Goals and 
Strategies

10 Weeks Out 7 Weeks Out 4 Weeks Out Workshop Date
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Action Items in Brainstorming Phase

Action Items Due Date

Launch online survey of utility staff participating in the strategic 
planning process to brainstorm potential Goals and Strategies

Ten weeks before the 
workshop

Close online survey of utility staff participating in the planning 
process

Nine weeks before

Utility staff participating in the process meet to review the 
brainstorm list of Goals and Strategies to clarify, fine-tune, expand or 
condense them. Finalize the list of potential Goals and Strategies

Eight weeks before

Hold phone calls with governing board members to discuss the 
strategic planning process, as well as discuss potential Goals and 
Strategies

Eight weeks before
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Desired Outcome: List of Potential Goals, Strategies



Suggestions for Effective Brainstorming

The Process

u Individual brainstorming to generate 
ideas without the influence of others

u But if you only do individual 
brainstorming, it lacks diverse 
perspectives

u So, a combination of individual 
brainstorming followed by group 
review and discussion is best to 
clarify, fine-tune, expand or 
condense ideas
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Individual Brainstorm First, Group Collaboration Next

Types of Questions in the Survey

u Organizational strengths
u Organizational weaknesses
u Organizational opportunities
u Organizational threats
u Customer service enhancements
u Operational enhancements
u Workforce needs
u Departmental excellence ideas
u Additional comments/suggestions



Action Items in Ranking Phase

Action Items Due Date

Launch an online pre-workshop survey of utility governing board 
members and staff participating in the process with the following 
objectives: 1) Obtain initial feedback on the Vision, Mission and 
Values, 2) Produce an initial ranking of potential Goals and Strategies, 
3) Explain the desired Workshop objectives and seek confirmation 
and any feedback

Seven weeks out

Close pre-workshop survey of governing board and staff Five weeks out

Finalize a report on the pre-workshop survey results Four weeks out

Create initial draft of the Workshop agenda Four weeks out
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Desired Outcome: Initial Ranking of Goals, Strategies



Survey Intended to Produce Initial Rankings

To obtain initial feedback on Vision, Mission and Values

To produce an initial ranking of potential Goals

To produce an initial ranking of potential Strategies

To obtain feedback on expectations for the planning workshop

To obtain any other comments associated with the process

Provides Quantitative Data; Not Meant to Be Final

1

2

3

4

5
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Action Items in Shortlisting Phase

Action Items Due Date

Utility staff assigned responsibility for beginning to draft PowerPoint 
presentations for the workshop regarding the potential Goals and 
Strategies

Four weeks before

Initial draft PowerPoint slides due from utility staff Three weeks before

Finalize PowerPoint presentations from staff Two weeks before

Finalize workshop agenda. Send the pre-workshop survey report and 
PowerPoint to the workshop participants

One week before
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Desired Outcome: Shortlist of Key Goals, Strategies



Staff Creates a PowerPoint for Workshop

Shortlist

Expertise

Rankings

Brainstorm

u PowerPoint provides information and a 
recommended shortlist of Strategies to 
achieve Goals

u Staff utilize input from prior phases and 
apply their subject-matter expertise to 
make recommendations

u Presentations sent to governing board 
in advance of planning workshop and 
presented by staff at the workshop
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Recommend a Shortlist of Strategies to Achieve Goals



Action Items in Deciding Phase

Action Items Due Date

Hold Strategic Planning Workshop The target date

Management creates Action Plans for each Strategy and develops an 
accountability plan with periodic progress reports to the governing 
board

Two weeks after

Develop a report on the Strategic Planning Workshop, including 
Vision, Mission, Values, Goals and Strategies

Three weeks after

Hold a project debrief with utility leadership to document what went 
well and what could be done differently in the future

Four weeks after
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Desired Outcome: Finalizing the Strategic Plan



Key Benefits of This Planning Process
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¦ƴƭŜŀǎƘ ¸ƻǳǊ ¢ŜŀƳΩǎ ¢ŀƭŜƴǘǎ ƻƴ ²Ƙŀǘ aŀǘǘŜǊǎ aƻǎǘ

PREPARE
Set the stage for success with a good work plan and 
advance preparations going into the workshop

ENGAGE
Engage organizational stakeholders to create valuable 
input and buy-ƛƴ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ

DECIDE
Go into workshop with well-developed material, making 
for an efficient and effective decision-making process



Contact Information

Mark McCain
Executive Consultant/Strategic Planning
Hometown Connections, Inc.

mmccain@hometownconnections.com

Mobile 407-951-3668
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Strategic Planning

Dan Sabino �±Assistant General Manager and 
Director of Engineering & Control


