
Your Journey to Implementing and 

Sustaining Utility Billing Software

Vision, Victory, Vigilance:





What are some words that come

to mind when you hear software 

implementation?

ⓘ Start presenting to display the poll results on this slide.





What are some words that 

come to mind when you hear 

marathon training?

ⓘ Start presenting to display the poll results on this slide.



What’s the Connection?

?



Principles | Implementation vs. Marathon Prep

Goal-Setting

Planning

Consistency
Continuous 

Improvement

Collaboration



Meet Julie
S I S T E R  |  S P A R T A N  |  S C R E W B A L L









A lesson in what not to do! 

Let’s learn from Julie’s mistakes and:

1. Establish a process

2. Know your limits

3. Walk the walk

S I S T E R  |  S P A R T A N  |  S C R E W B A L L

Meet Julie



What areas of software implementation

 concern you the most? 

(Select all that apply)

ⓘ Start presenting to display the poll results on this slide.



Step 1: Establish a Process

Make sure there is an established process with the vendor of your choice!

Initiate 

& Plan

Assess & 

Define

Prepare 

Solution

Production 

Readiness

Production

Close



Ask Questions!



Step 2: Know Your Limits

Know your organization and 

its capacities

• Allocate sufficient personnel resources

• Set reasonable expectations

• Clearly assign roles

• Divide responsibilities

• Communicate!



Understand your — and your 

vendor’s — responsibilities



Step 3: Walk the Walk



Future State Design Plan

Align your business practices to the 

configuration options available in your 

solution.

Get into the specifics, and make sure 

your vendor understands your 
process!



Future State Design Plan

Examples of work you will want to do:

1. Review current customer service policies 

2. Review, consolidate, and simplify retail rates

3. Reduce the number of rate structures and 

simplify rate complexity 

4. Implement retail rate changes at least three 

months before billing system migration 

5. Consolidate duplicate rates

6. Remove all obsolete rates



Future State Design Plan

Don’t assume your vendor knows 

your process!

You vendor can help you configure your 

software based on your intended 

outcomes and software capabilities.



Training Plan

Customize training based on job 

roles: different areas of functionality and 

depth of understanding required

Build in personnel backups: make 

sure multiple people understand the same 
aspects of the system



Data Conversion Plan

Understand the requirements of your 

data conversion — manual or 

automated.

Clean up the data in your legacy system!



Solution Validation Plan

Review your configuration and processes 

to ensure the software functions at an 

acceptable level prior to Go-Live.



Solution Validation Plan

Validation Checklist Example:

1. Ensure all active accounts have been 

migrated

2. Verify correct, active rate codes are in place

3. Ensure meter readings use correct units and 

decimal place

4. Verify meter multipliers are correct

5. Verify sample bill calculations and printing

6. Perform bill comparisons between the 

systems

7. Verify core capabilities are functioning



Solution Validation Plan

Finding discrepancies is normal!

Validating allows you to focus on 

maximizing performance over time.



It’s Race Day!



You did it!



You did it!



You just finished your 

implementation.  What next?

ⓘ Start presenting to display the poll results on this slide.



Keep Training

Take advantage of training 

opportunities to keep your software 

running optimally, keep up with 

changes and enhancements, and 

eventually become an expert user.





The Penguin Effect



The Penguin Effect

You won’t remember everything your 

implementation team showed you or be 

an instant software expert.

Keep training!



How’s Sister Julie?

She’s a Beast! But she was also 

battered, bruised, and exhausted.

Learn from Julie: Do the work and 

prepare!



Questions?



tylertech.com

Thank You!

Karie.Ferriera@tylertech.com



tylertech.com
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