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Energy Costs are Rising
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This Photo by Unknown Author is licensed under CC BY-ND

• The utility industry—and our world in general—is experiencing 
significant pressures outside of our control. 

• We’re seeing some of these pressures—like inflation and 
supply chain constraints—increase costs for products and 
services we use every day, everything from rent and groceries 
to gas and medications. Electricity is no different. 

• Through state and federal regulations, the utility industry is 
being forced to transition quickly to carbon free energy sources. 
This transition is expensive. 

• Cost increases are not unique to our community or to 
public power. Communities and customers across the country 
are grappling with similar cost pressures. According to J.D. 
Power, average utility prices have risen 27% since 2021.

https://www.quoteinspector.com/images/car-insurance/price-increase-sign/
https://creativecommons.org/licenses/by-nd/3.0/
https://www.tdworld.com/utility-business/article/55269285/with-energy-rates-at-all-time-high-utilities-struggle-to-find-antidote-to-customer-frustration?mc_cid=d199581a48&mc_eid=6f7d59fcb5
https://www.tdworld.com/utility-business/article/55269285/with-energy-rates-at-all-time-high-utilities-struggle-to-find-antidote-to-customer-frustration?mc_cid=d199581a48&mc_eid=6f7d59fcb5


Best Practices & Additional Resources
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• Educate your internal staff on your messaging: Before communicating messages to your 
customers and external audiences more broadly, educate your internal team on the 
specifics and make sure they are comfortable and prepared to help deliver your messages.

• Keep the message simple: Simple messages are easier to remember. Simplify your 
message using uncomplicated, consistent language.

• Visit the Value of Public Power dashboard to access additional resources to help you 
communicate the value of public power in your local community. 

• If you’ve done a recent Retail Customer Survey, reference your results for the best ways to 
communicate with your local customers based on their communication preferences. 

• If you’ve done a recent Economic Benefit Study, highlight the numerical value your utility 
provides your community on your communication channels.

https://portal.electricities.com/Security/Sign-In


Residential Energy Audits
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Walk through 
energy audits, 

visually inspecting 
for energy saving 

opportunities.

A written report is 
provided detailing 
recommendations 
to reduce energy 

usage.



Home Energy Audit – Efficiency & Ducts
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Disconnected supply duct Unsealed collar connection



You Just Never Know…

Each “pig bed” was warmed by a 1500-watt space heater!
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Commercial/Industrial Energy Audit Discoveries
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Meter review - Discovery that two customers side by side 
were receiving the others bill.

Billing review - Single energy audit uncovered that a large 
group of commercial customers were being billed peak 
demands equal to their multiplier, not what their actual peak 
demand was. 

Facility review - A few other examples of heat strips being 
stuck on, but not because the customer had the unit set to 
emergency heat. One example was a failure of the HVAC 
systems control board, another example was that the unit was 
incorrectly wired in by the electrician at time of install.

Rate review - Customers being eligible for another rate the 
city/town offers that could save the customers thousands to 
hundreds of thousands of dollars.



Customer Service Support & Training

• Best Practices

• Conflict Resolution

• Electric Utility Math

• Critical Thinking

• Policy foundation 

• Energy Efficiency Education

• Certification
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Customer Service 101

Customer Service 102

Customer Service 201

Customer Service 100



Key Accounts Support & Training

• Program development (Agency members)

• Account identification (Agency members)

• Networking opportunities (Agency members)

• Energy audits (mix of free and cost-based)

10

Program Development

Account Identification

Value Assessment

Energy Efficiency



TempTracker 365

TempTracker 365  - ElectriCities
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https://www.electricities.com/resource-library/temptracker-365/


Energy Kits

• Annual allotment for agency members

• Extra kits available for a fee
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Bill Inserts

Bill Inserts Request Form
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https://www.electricities.com/services/corporate-communications/bill-inserts-request-form/


Phil’s 2-Minute Drills

• Phil's 2-Minute Drills – ElectriCities

• Numerous energy efficiency tips

• Helpful for customer service staff
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https://www.electricities.com/phils-2-minute-drills/


Energy Education Support

• Staff lunch–n-learn

• Town Hall informational events

• Community events
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Home Energy Advisor

The Energy Advisor tool 

works in conjunction with 

the Energy Forecast tool. 

When a customer clicks on 
the Energy Forecast widget 

or a link on your website, 

they can also choose to 

perform a simple home 

energy audit. 
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Home Energy Advisor

Based on the results from their energy audit, your 

customers receive an efficiency rating and savings 

tips!
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Home Energy Advisor 
Usage

2023 Page Views = 1419

2024 Page Views = 1675

15% increase
2023 2024



Questline Newsletter (C&I)
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Customer Education

• Free for members

• Energy efficiency newsletter 
emailed to your C&I customers

• Fully customizable (use your utility 
branding & choose your articles)

• Takes 10 minutes to setup



Website Content
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Do your customers know about these tools?

• Some websites have been redesigned.

• Some program references are buried.

✓Updating your website and providing easy-to-find links to these 
programs will help your customers understand the tools and build 
trust.

✓ Call center volume may be reduced as a result.

✓ Customer satisfaction may improve.



Program Use Profile
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Overall Usage of Key Programs 

• Energy kits – 43/51

• Energy audits – 32/51

• Energy Advisor – 24/51

• Questline - 22/51

94.5% of agency 

members use 

programs supported 

by ElectriCities



Additional Resources
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• NCMPA1 rebate programs 

• Residential Heat Pump, Water Heater, Energy Star® (John Keever)

• C&I Lighting Rebate (Emily Lowry)

• NCEMPA member specific rebate programs



Survey Results
1. Most valuable programs

• Energy audits, Customer Service classes, Key 
Account training

2. New program ideas

• Rebates for NCEMPA

3. What are you doing that’s new and unique

• Customer portals

4. Most likely to start using within next two years

• Energy Advisor, Phil's 2-minute drills, Questline, 
Energy education support
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This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/highway-signs/r/results.html
https://creativecommons.org/licenses/by-sa/3.0/


Contact Us
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Dale Odom dodom@electricities.org

Residential
• Alan Miller amiller@electricities.org

• John Keever jkeever@electricities.org

Commercial/ Industrial
• Emily Lowry elowry@electricities.org

• Matthew Allen mallen@electricities.org

mailto:dodom@electricities.org
mailto:amiller@electricities.org
mailto:jkeever@electricities.org
mailto:elowry@electricities.org
mailto:mallen@electricities.org


Velvet Nelson
Everblue

Jamie Wine
APTIM



Energy Saver NC



Everblue is the Program Implementer for 

the Energy Saver North Carolina Program 

(ESNC). 

Everblue: a Veteran-owned small 

business, is an IREC (Interstate 

Renewable Energy Council) accredited 

training provider. 

Everblue manages various aspects of the 

program, including contractor outreach, 

training, and management. 

www.goeverblue.com

APTIM’s Energy Transition Team is a 

national leader in delivering utility and 

statewide energy rebate programs. 

Our local NC team helps deliver aspects of 

the Energy Savers North Carolina program 

including management, marketing and 

community engagement, application 

processing, reporting, QA/QC and 

compliance

www.aptim.com

https://www.goeverblue.com/


Program Launch: January 16th, 2025



Mission

At Energy Saver North Carolina, we’re committed to 

making your journey to energy efficiency as smooth and 

hassle-free as possible.



HOMES & HEAR Programs

HOMES (Homeowners Managing Efficiency Savings) Program:

● Focuses on energy efficiency upgrades and retrofits to single-family (eventually multi-family) homes, 

which must minimally achieve a 20% modeled energy savings. 

HEAR (Home Electrification and Appliance Rebate) Program: 

● Encourages the adoption of high-efficiency appliances and equipment for low- and moderate-

income households. 



HOMES Program Examples

Energy Efficiency Upgrades

● Insulation

● Air Sealing

● Crawl Space/Attic Work

● Weatherproofing

● Leak Repairs



HEAR Program Examples

● Heat Pumps

● Electric Heat Pump Water Heater

● Electrical Panel Upgrades

● Energy Efficient Appliances



Over 1000 unique applications in the first 30 days



Phased Roll Out

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Complete May 2025 June 2025 Sept 2025 Nov 2025 Dec 2025 Jan 2026

Halifax

Cleveland





Who is Eligible?

North Carolina homeowners or renters meeting certain household income requirements and energy 

savings thresholds are eligible for the program. 



Customer Qualification

Customer Qualification is based on factors such as: 

Area Median Income (AMI), which can be a function of proof of income that has been calculated by the 

program staff. 

Categorical Eligibility, meaning they participate in a government-sponsored program such as SNAP 

(Supplemental Nutrition Assistance Program) or LIHEAP (Low Income Home Energy Assistance 

Program)







Customer Application

Customer Application is submitted on the ESNC website (https://www.energysavernc.org/). 

There is a paper-based option in place.

https://www.energysavernc.org/


Questions?

Customer-Facing Website: https://www.energysavernc.org/ 

Velvet Nelson, velvet@goeverblue.com

Jamie Wine, jamie.wine@aptim.com

https://www.energysavernc.org/
mailto:velvet@goeverblue.com
mailto:jamie.wine@aptim.com
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FOLLOW US ON SOCIAL MEDIA:

         @ElectriCitiesNC

         @ElectriCitiesNC

         @ElectriCitiesNC

         company/ElectriCitiesNC
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